Bramingham Primary School

Agenda
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Full Governors Meeting
Tuesday 16" March, 2021, 5pm on Teams
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Iltem No Iltem
1 Apologies for absence.
2 Declaration of Pecuniary and Personal Interest
Please make sure that you
3 Approval of minutes of previous meetings: have read these and come
Full G 8.12.20 to the meeting with any
e rulftovernors —o.lz. questions that you may
e Finance, Sites & Buildings and H&S | have.
26.01.21
02.03.21
4 Headteachers Report to Governors on School Feedback from
Improvement Plan Headteachers
6 Finance Self- Assessment document
7 Policies to be adopted by the governing body:
Date changes only
e SEND Policy
8 Governors training/visit feedback
Please read through the
' . . d ith ti
e Exclusions & Behaviour - ACO and come wiih questions
Please come with at least
8.2 Governors visits feedback two preprepared questions

e Safeguarding review — ACO

Meet with Values Lead - ACO

Meet with SEND team - ZK

Listen to Early Years read — FU

Meet UPR teachers - VA

Student and staff wellbeing check — FU
H& S Walk — AT

based on what you have
read.




e Staff attendance check — PT
e Students attendance check - PT

9 AOB
e Confirmation of Vice Chair role
e Staffing, Personnel & Pay committee
membership
e Confidential item (staff members, excluding
the headteachers, leave)
e Confidential item (only those in the HT
interviews attend)
10 Date of next Full Governors meeting — 25.05.21




