BRAMINGHAM PRIMARY SCHOOL
DRAFT AGENDA OF
FULL GOVERNORS MEETING
Tuesday 8™" December, 2020, 4:45pm on TEAMS

ltem No | Item
1 Apologies for absence.
2 Declaration of Pecuniary and Personal Interest
3 Welcome to FC - Parent Governor
4 Financial Update from JS - Bursar
5 Approval of minutes of previous meetings:
e Full Governors — 22.09.20
e School Improvement — 29.09.20
e Finance, Sites & Buildings and H&S — 13.10.20
e Staffing, Personnel & Pay — 10.11.20
6 Headteachers Report to Governors
7 School Lunches — school catering contract
8 Headteachers’ appraisal
9 Policies to be adopted by the governing body:
e Pay Policy
e Whistleblowing Policy
e Designated Teacher for LAC
e Supporting Children with Medical Condition at School Policy
10 Governors training/visit feedback
10.1 Governors training




10.2 Governors visits feedback

e H & S Walk school — AT
e Looking at Personnel files — ACO/CO
e Year lreading — AT
e EAL-BR
e Curriculum — ZK
e Curriculum/Writing Lead — VA
e Students attitude to learning - SK

11 AOB

12 Date of next Full Governors meeting — 16.03.21




